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CONFIDENTIAL STATE 165151 

E.O. 11652: GDS 

TAGS: ECIN, EGEN, XY, LI, US 

SUBJECT: ECOWAS 

REF: A. LOME 1657 

1 . REFTEL REPORTS TOGO AND NIGERIA CALLED IN ECOWAS FUND 
DIRECTOR ROMEO HORTON TO EXPRESS THEIR DISPLEASURE THAT 
FUND HAS HIRED ONLY LIBERIANS. FUND MAY BE OFF TO A 
TROUBLED BEGINNING IF HORTON ALIENATED THESE TWO GOVERN- 
MENTS. REFTEL SAYS PROBLEM IS HORTON'S LACK APPRECIATION 
BASIC CONCEPT OF ECOWAS, LACK OF POLITICAL SKILL AND HIS 
FAILURE TO CONSULT WITH TOGOLESE AND NIGERIAN GOVERNMENTS. 

2. SUCCESSFUL FUND IS CLEARLY KEY TO SUCCESS OF ECOWAS. 

WOULD APPRECIATE YOUR COMMENTS ON ABOVE CRITICISMS OF 
HORTON’S HIRING PRACTICES AND CHARACTER. IS HORTON EQUAL 
CONFIDENTIAL 
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TO THE TASK BEFORE HIM? 

3. AF/W WOULD APPRECIATE A RESPONSE BY JULY 22. 

VANCE 
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